HOLBROOK PRIMARY SCHOOL

Curriculum Policy

DELEGATION OF APPROVAL:

FREQUENCY OF REVIEWS:

DATE APPROVED:

July 2025

CHAIR OF RESOURCES

Signed copy of policy held in School

Office

CHAIR OF GOVERNORS:

Paul Hesketh

DATE RECEIVED BY WGB:

July 2025

DATE NEXT REVIEW DUE:

July 2026




HOLBROOK PRIMARY SCHOOL
CURRICULUM POLICY

Equality eg

Equal Opportunities

Racial Equality

Disability Equality Scheme
Prejudice Related incidents
Community Charter
Dealing with Prejudice

Special
Educational
Needs

!

Related Incidents
\
e

Pupil Welfare
Safeguarding
Child Protection
Attendance,
Anti-Bullying
Complaints

Curriculum

Able, Gifted
and Talented

Behaviour

Whole-school

Curriculum

Policy —
Planning,
Assessment,

¢ Recording and

Reporting

Subject PPA

Policies /

PSHE




Curriculum Policy

1 The three ‘i’s of curriculum
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Our School Motto is:
Inspiring Curious Minds

An evaluation of the knowledge and understanding pupils
have gained ngaingt expectations

How we put our aims into practice

Putting our aims into practice is about how the shared curriculum aims are
disseminated by Leaders. For example, through all Subject Leaders and staff
specialists at Holbrook, ensuring the whole school curriculum is founded upon
expert sequencing of knowledge, skills, concepts and understanding in every
subject. Essentially, the statutory requirements of the National Curriculum in each
subject form the skeleton of our curriculum design. The features of our local
environment, skill set of our stakeholders and physical resources we have, add the
‘flesh,” to our Holbrook, bespoke ‘River of Knowledge’ curriculum offer.

‘Holbrook Halyards,’ are areas that we believe that we excel at and are utilised
within daily curriculum delivery:

1 —School Environment — Our own bespoke onsite Forest School - EYFS / Y1 &
Y2 all work in ‘The Hollow’ one afternoon a week. Our Level 3 trained Forest
School Lead follows the Forest School’s skills curriculum and across the school we
also use this wonderful onsite resource to contextualise the wider curricular
learning. For example, using our own bird hide and identification station linked to
work in Science on habitats in Science. Our natural environment also includes a
wildlife pond teeming with invertebrates and amphibians. Termly pond dipping
sessions in KS1 give the children opportunities to study and identify a range of
freshwater creatures. Our ‘storytellers’ chair provides an excellent outdoor space
for sharing books and to discuss key themes through philosophical debates.

2 -Pupil Voice —Many opportunities are available for children to take on extra
responsibilities and have their say. These include School Councillors, Junior Road
Safety Officers, Digital Ambassadors, Play Leaders and Library Monitors. The
School Council involve the whole school in decision making through classroom ‘Big
Question’ discussions and use assemblies to share the minutes from their
meetings. Annually the pupils formally apply for the many roles on offer across the

school.



3- Literary Excellence — At Holbrook, Reading is considered the key to all learning.
For this reason, reading is encouraged and celebrated in many ways including:
lunchtime library sessions; home reading challenges; reading frequency awards
and comprehension champions. Our River of Knowledge thematic curriculum is
driven by a termly class text: pupils from Year 3 to 6 are given their own personal
copy of these carefully selected novels to read at home and school. A non-
negotiable daily timetable exists for the teaching of reading at Holbrook. EYFS and
KS1 have daily Phonics lessons and Phonics catch up sessions using Little
Wandle to secure their word reading curriculum. In KS2, all children take part in
daily ‘Faster Reader’ sessions to support their reading comprehension curriculum.
Reading comprehension is also taught creatively across the school using
philosophical discussion, film, drama techniques and wordless picture books. Our
writing curriculum allows a range of opportunities to write for real purposes to
either inform, persuade and entertain: for example, a joint writing project with Saint
Marys Care Home; persuasive speeches as part of a business enterprise venture
with Suffolk Food Hall and TV news reports live from the scene of Pompeii when
Vesuvius erupts. Classes publish an extended writing book which goes on display
in our library for the rest of the school to read.

The effectiveness of how we put our aims into practice is gleaned by staff at all
levels performing annual activities such as Pupil Perception, Staff Perception,
Subject Leader Perception, Learning Walks, Work Sampling and Planning
Scrutiny. This important evaluative work informs us of the impact of our curriculum
and evolves our curriculum design.

We are successful because

There are literally hundreds of ways we can demonstrate the excellent impact our
curriculum design has on our pupils. In a nutshell, here are 5 examples:

1 —Pupil results...following the introduction of Little Wandle, our DFE approved
scheme, Y1 PSC outcomes have consistently been well above the National
average since 2022. Our most recent data set for 2024 shows Holbrook Pupils
outperforming their peers Nationally in almost comparable data sets.

2- Musical, cultural and artistic extra-curricular provision continues to be strong:
choir O2 Young Voices performance (January 2025); annual school orchestra and
choir performance at Christmas/Summer Concerts, pupils worked with local book
illustrator (March 2024), Young Suffolk Artist entries across the school (June
2025), many Holbrook pupils entered the Suffolk Young Speaker Competition
(June 2025), Whole School Bollywood Dance Workshops and Wooden Roots
African Drumming Workshops.

3- Every year pre-teaching as part of the Suffolk Food Hall Trip-a local food
business- led to Y6 pupils working collaboratively to design and prepare their own
Suffolk Dish. They apply their Maths calculation skills and knowledge of
percentages to ensure that the cost of each portion stays below 49p and work out
the percentage of profit that serving this dish in the school dining room would
generate. Alongside this Mathematical and Culinary learning, each pupil prepared
a persuasive speech to promote their dish to the Suffolk Dish Judges.



3- Our bespoke curriculum was recognised favourably in our April 2022 Ofsted
Inspection: “Leaders are ambitious for pupils’ academic and personal
development. They have constructed a curriculum that provides a broad and
interesting education. It provides opportunities for pupils to link what they learn
both to their own community and more widely”

“Pupils enjoy leaming at Holbrook Primary School and like the wide range of
subjects they study. They are eager to work hard and do their best and participate
enthusiastically in lessons. Pupils achieve well in a wide range of subjects by the
end of Year 6 and are well prepared for the next stage of their education.”

4- Feedback from parents

“Our son is loving school. He is involved is so many clubs and activities. We
couldn’t ask for more as parents.”

“Thank you so much for making my child’s Primary Education so wonderful”

“The School is a kind caring community that is a great support in my child’s
development”

5- Success in local and national competitions:
2022- Gold winners at the ‘Suffolk Show Schools Gardens Competition’
2022- Year 3 and 4 winners of the ‘Suffolk Archive Time Capsule Competition’

2022- Woodbridge School’s Young East Anglia Artists Competition- 2 x Highly
Commended and 1x 1%t in age category

2022- Live Canon’s Poetry Competition- Highly Commended in the schools’ prize
for the best set of entries

2022 and 2024- Winners of the Girl’s Ipswich Town Football Club Tournament

2024- RHS Cross Country Race- 15 children in the top 20 in their age group
including 1st, 5t and 11™ and 16" place in the Year 4 boys race

January 2025- 2 x children reached the final round
March 2025- U9 and U10 Boys Team Winners RHS Cross Country Race
June 2025- Year 6 pupil invited to country trials for Netball

June 2025- Woodbridge School’s Young East Anglia Artists Competition- 5 x
Highly Commended

June 2025- 12 x children from KS2 chosen to represent the school at the Suffolk
Young Speaker Awards

July 2025- Several ex- Holbrook Pupils won awards at the RHS Speech Day
including one for creative arts



2 River of Knowledge (RoK) curriculum

This distinctively tailored curriculum is founded on the ability to deploy cross
discipline skills to enable all children to make connections with their learning
guided by the ‘River of Knowledge’ enabling pupils to have effective working
‘schema’ which is a complex interconnected web of prior knowledge which allows
learning of new content to become layered and embedded upon concepts within
pupil’s long term memory.

Pre Teaching is about ensuring ALL pupils have equal access to the curriculum
offer through a range of well thought out and pre planned sequencing of teaching
strategies. For example, if EYFS are starting a topic about ‘The Beach’, early on in
the topic launch activities would include examples such as a visit to the local beach
so all children have felt sand through their fingers and toes, before then being
introduced to a class text that is all about jumping barefoot on the beach. Pre
teaching activities could include class educational visits/ pre teaching of facts or
concepts before children are asked to apply them/ baseline assessment/ visitors
coming in to school.

Prior Knowledge Check is the elicitation of ALL pupils’ prior knowledge to enable
teacher personalisation of the delivery of the curriculum.

Hook —Capitalising on opportunities to use the class text, experiences on trips,
personal interests, the local environment and local expertise to inspire life long
learning. The Hook is used to immerse pupils within their new learning theme
across a ‘themed-week’ at the start of each term.

Fluency requires over learning through repeated recall. This is about embedding
basic skills and key facts in pupils’ long term working memory (e.g. times tables).

Sticky Knowledge- Sticky knowledge is effectively the key knowledge subject
leaders have identified that they want to stay with pupils’ forever. In other
words, an alteration has happened to their long-term memory.

Links to the wider curriculum (schema)- is the demand for pupils’ application of
key skills, an interwoven web of knowledge, facts and understanding across all
subjects.

Subject Specific Vocabulary- key words that subject leads want embed in pupils’
long term memory. These words can be repeated across year groups and learnt in
increasingly challenging contexts as pupil’s progress through the school.

River of Knowledge words- Academically challenging vocabulary linked to class
texts and learning themes

Learning Impact — The positive impact the careful sequence of learning has had
on pupils’ academically, pastorally, socially and prepared them for life in Modern
Britain.



3 Investing in staff development and training opportunities

At Holbrook, staff training is embraced by all staff members to refresh and upskill
their knowledge linked to their subject specialisms and their passion for teaching
and learning. The staff are involved in delivering high quality training to their
colleagues on areas they are themselves specialists in. The Walk Thrus/
Metacognition pedagogy has been a key part of our teaching and learning CPD
package from September 2024 and has included paired coaching and mentoring
learning. This really does involve ALL staff... LSAs, TAs and HLTAs have a
package of CPD centred around the school’s current targets.

All teaching and support staff have specific areas of expertise attached to their
Roles and Responsibilities. A detailed plan (stakeholder development) begins with
the strategic synthesis of school intelligence. Held by the SLT, this enables the
creation of bespoke school targets by a thorough analysis of pupil data/Pupil
Perception/Work Sampling leading to rapid school improvements and consolidating
areas of strength.

4 Wellbeing and our Curriculum

We are committed to supporting the emotional health and wellbeing of all pupils
and staff. We believe that this will enable us to fully implement our ROK curriculum
to the benefit of all pupils. We have a supportive and nurturing ethos and our
approach is respectful and kind, where each individual and contribution is valued.
At our school we know that everyone experiences life challenges that can make us
vulnerable and at times, anyone may need additional emotional support. We take
the view that positive mental health is everybody’s business and that we all have a
role to play.

At our school and in lessons we:
« promote self-esteem and ensure children know that they count.
e encourage children to be confident and ‘dare to be different’
« help children to develop emotional resilience and to manage setbacks

We promote a mentally healthy environment through:

Promoting our school values and encouraging a sense of belonging.
The teaching of our Jigsaw PSHE curriculum

Promoting pupil voice and opportunities to participate in decision-making
Celebrating academic and non-academic achievements

Providing opportunities to develop a sense of worth through taking
responsibility for themselves and others

Providing opportunities to reflect

Access to appropriate support that meets their needs

We pursue our aims through:
e Universal, whole school approaches
« Support for pupils going through recent difficulties including bereavement.
e Specialised, targeted approaches and adapted approaches in terms of
additional adult support through tailored resources such as drawing and
talking sessions, nurture groups and Forest School sessions



5

The Role of Governors

Our Governors determine, support, monitor and review the school policies on teaching
and learning. The Executive Headteacher/Head of School will update the Governors
on the standard of education within the school. However, we actively encourage our
Governors to be visual in school whenever possible. In particular, they:

6

Support the use of teaching strategies by allocating resources effectively
Ensure that the school buildings and premises are best used to support high
quality curriculum delivery

Monitor curriculum approaches with due regard to health and safety regulations
Monitor how effective curriculum design is in terms of not just raising pupil
attainment and pupil progress, but how careful selection of curricular goals
prepares pupils for the future

Ensure that staff development, teacher’s pay and appraisal promote a high
standard of education

Monitor the effectiveness of the school’s teaching and learning policies through
the school self-evaluation processes. These would include systems such as
Subject Leaders termly meeting with subject Governors, termly Governor
curriculum reviews, termly Executive Headteacher's report.

The Role of Parents

The engagement of parents in the education of their children is fundamental to our
school. Parents are provided with clear and timely information on how their child is
progressing and their child’s attainment relating to the national picture. Parents
are given a plethora of guidance about how to support their child (for example
curriculum newsletters and outlines issued at the tandem workshops at the
beginning of each River of Knowledge topic and published on line, parent
information sessions e.g. ‘how we teach calculations at Holbrook’, parent help
guides on our website, end of term reports).

We believe that parents have a responsibility to support their children and the
school in implementing school policies. We want parents to:

Be fully informed and therefore involved in their child’s learning journey and
engaged with the various parent engagement activities offered

We want parents to feel fully welcomed to offer their skill sets to contribute
to the school’s curriculum (e.g. reading dogs, reading helpers, green
fingered grandparents)

Ensure that their child has the best attendance record possible

Support us in helping to encourage their child to be fit and healthy

Inform the school if there are matters outside of school that are likely to
affect a child’s performance or behaviour in school

Promote a positive attitude towards school and learning in general

Fulfil the requirements set out in the home/ school agreement



7 Monitoring and Review

The monitoring and the evaluation of our ever evolving curriculum follows an
embedded annual schedule of review and tasks. This is from a strategic overview
from the Governing Body and Executive Team through a series of termly tasks
down to daily classroom teacher feedback.

This policy is reviewed annually to ensure that we are able to take account of new
initiatives, changes to the curriculum, developments in technology or changes to
the physical environment of the school.

Embedded within this curriculum, are our core values:

Resilience Inclusion Community Nurture



