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Mental Health and Well-being Policy  

  

Definition of Mental Health and Well-Being  

  

… a state of well-being in which every individual realises his or her own potential, 
can cope with the normal stresses of life, can work productively and fruitfully, and 
is able to make a contribution to her or his community.  

(World Health Organization, 2004).    

  

  

What we believe for our curriculum (Intent)  

  

We believe positive mental health and wellbeing belongs at the very heart of our school 

and should be a key part of its practice.  At Holbrook Primary, through our supportive 

and caring ethos, we aim to promote positive mental health and well-being for our whole 

school community, pupils, staff, parents, carers and volunteers. Our approach is 

respectful and kind, where each individual and contribution is valued.  We recognise 

how important mental health and emotional well-being is to our lives in just the same 

way as physical health.  

  

Children’s mental health is a crucial factor in their overall wellbeing and can affect their 

learning and achievement. Persistent mental health problems may lead to pupils having 

significantly greater difficulty in learning than the majority of those of the same age.   

  

The Department for Education (DfE) recognises that:   

  

“in order to help their pupils succeed; schools have a role to play in supporting them to 

be resilient and mentally healthy”.     

  

We want our school to be a place for children and young people to experience a 

nurturing and supportive environment that has the potential to develop self-esteem and 

give positive experiences for overcoming adversity and building resilience. Our role in 

school is to: equip our pupils with strategies for managing times of change and stress, to 

be resilient and provide support to reach their potential and access help when they need 

it. In helping to reduce the stigma surrounding mental health issues, we have a role to 

ensure that pupils learn about what they can do to maintain positive mental health, what 

affects their mental health and where they can go if they need help and support.   

  

Our aim is to help develop the protective factors which build resilience to mental health 

problems and be a school where:   

  

• pupils and staff feel valued   

• pupils have a sense of belonging and feel safe  

• pupils understand their emotions and feelings better   

• pupils feel comfortable sharing their concerns or worries with trusted adults  

• we promote self-esteem and ensure that all children know that they count  

• children are confident and ‘dare to be different’  

• children make and maintain positive relationships with others  



• we do not tolerate bullying or discrimination of any kind  

• children learn and achieve  

We believe that all staff have a responsibility to promote positive mental health, and to 

understand about protective and risk factors for mental health.  Some children will 

require additional help and all staff should have the skills to look out for any early 

warning signs of mental health problems and ensure that pupils with mental health 

needs get early intervention and the support they need.  

  

Key staff members   

  

All staff members have a responsibility to promote the mental health of students and 

each other.  However, certain staff members have a specific role in the process. These 

are:   

• Our Designated Safeguarding Officers: Mr Perry, Mr Cloke, Mrs Johns, Mrs 

Clubb, Mrs Cooper, Miss Valentine and Mrs Finch   

• Pastoral Staff: Mrs Finch (ELSA support) and Mrs Andrews (Drawing and 

Talking)   

• SENCO:  Mrs Clubb  

  

If a member of staff is concerned about the mental health and wellbeing of a student, 

then in the first instance, they should speak to: Mr Perry  

  

If a child presents a medical emergency then relevant procedures will be followed, 

including involving the emergency services.  

  

Signposting   

  

We will ensure that all staff, students, and parents are aware of the support that’s 

available in our school for mental health. This includes how to access further support, 

both inside and outside of school hours.  

  

Links to other Policies   

  

This policy links to our policies on Safeguarding, Inclusion, Behaviour and Anti-Bullying,  

Personal Social Health Education (PSHE), Sex and Relationships Education (SRE) and  

Special Educational Needs and Disabilities (SEND) Policy. Links with the Behaviour and 

Anti-Bullying Policy are especially important because behaviour, whether it is disruptive, 

withdrawn, anxious, depressed or otherwise, may be related to an unmet mental health 

need. We consider behaviour to be a message.  

  

  

How we put our aims into practice (Implementation)   

  

We take a whole school approach to promoting positive mental health that aims to help 

pupils become more resilient, be happy and successful and prevent problems before 

they arise.  In order to achieve our aims for all, we promote our school values and 

encourage a sense of belonging through:  

  



• campaigns and assemblies to raise awareness of mental health   

• mindfulness sessions lead by a specialist practitioner across the school  

• promoting pupil voice and opportunities to participate in decision-making   

• celebrating academic and non-academic achievements   

• providing opportunities to develop a sense of worth through taking responsibility for 

themselves and others, recognised in our weekly ‘citizen of the week’ award  

• providing opportunities for children to reflect on their choices (in line with our 

behaviour policy).   

• providing access to appropriate support that meets their needs  

• Providing emotional support to individuals through a trained ELSA practitioner and 

Drawing and Talking sessions.   

Teaching of a PSHE   

Through PSHE, we teach the knowledge and social and emotional skills that will help 

pupils to be more resilient, understand about mental health and help reduce the stigma of 

mental health problems.  In class, teachers provide a safe environment to enable pupils to 

express themselves and be listened to.  These discussions aim to ensure that the welfare 

and safety of pupils is paramount whilst empowering our pupils with strategies to cope 

with challenging issues that arise in their lives.  

 Key Stage 1 and Key Stage 2 children learn to explore feelings through PSHE topics 

following the Jigsaw scheme of work:   

• Being me in my world  

• Celebrating difference  

• Dreams and Goals  

• Healthy Me  

• Relationships   

• Changing Me  

Transition support  

We recognise that transition to secondary school can cause anxiety amongst our year 6 

pupils. Transition meetings with parents/carers are set up with relevant staff with key 

adults supporting secondary school visits with vulnerable pupils.  

Class Activities  

• KS2 worry boxes where a child can write their concerns and post them to their 

teacher.   

• Mindfulness and breathing in class  

• A reflective approach to behaviour choices which encourages pupils to think 

about how their actions have affected others.  

The school’s Mental Health Team (SENCO, Designated Safeguarding Team and Mental 

Health and Well-being Lead):  

  



• leads on and works with other staff to coordinate whole school activities to 

promote positive mental health, e.g. promoting Mental Health Week in February 

and Anti-Bullying week in November.  

• provides advice and support to staff and organises training and updates, e.g. 

links to online courses that support teachers with an individual pupil’s needs. Staff 

meeting on the importance of Mental Well-being and consultation on this policy  

• keeps staff up-to-date with information about what support is available  

• liaises with the PSHE Lead on teaching about mental health  

• is the first point of contact and communicates with mental health services  leads 

on and makes referrals to services.  

• discusses pupils’ needs in weekly SMT meetings  

• Mental health and well-being steering group meets termly to discuss and review 

the needs of the school  

  

Identifying needs and warning signs   

  

All of our staff are trained in how to recognise warning signs of common mental health 

problems. This means that they will be able to offer help and support to pupils who need 

it, when they need it. These warning signs will always be taken seriously and staff who 

notice any of these signs will communicate their concerns with the Designated 

Safeguarding Officer as appropriate. Staff will be able to identify a range of behaviour 

and physical changes, including:   

  

• Physical signs of harm.  

• Changes in eating and sleeping habits.   

• Increased isolation from friends and family and becoming socially withdrawn.   

• Changes in mood.   

• Talking and/or joking about self-harm and/or suicide.   

• Feelings of failure, uselessness, and loss of hope.   

• Secretive behaviour.   

• Clothing unsuitable for the time of year, e.g. a large winter coat in summer.   

• Negative behaviour patterns, e.g. disruption.   

  

Staff will also be able to identify a range of issues, including:   

• Attendance and absenteeism.   

• Punctuality and lateness.   

• Changes in educational attainment and attitude towards education.  

• Family and relationship problems.  

  

Finally, all staff look out for any additional needs arising from difficulties that may impact 

a child’s mental health and wellbeing, such as bereavement and health difficulties.  

  

Early Identification    

  

Our identification system involves a range of processes.  We identify children with 

mental health needs as early as possible to prevent things getting worse.  We do this by:  

  



• staff reporting concerns about individual pupils to SENCO and designated 

Safeguarding team to be referred for appropriate support, eg in school ELSA or 

Drawing and Talking or an external agency  

• home visits in Foundation Stage to identify needs before starting school  

• analysing behaviour and attendance through half termly evaluation of behaviour 

folders by Senior Lead  

• having worry boxes in Keystage 2 classes  

• holding a weekly staff briefing for staff to raise concerns about individual children  

• parental meetings   

• enabling pupils to raise their concerns to their teachers and support staff   

having an ‘open door’ policy for parents and carers to raise concerns through the 

school class teacher.  

  

Staff are aware that mental health needs such as anxiety might appear as noncompliant, 

disruptive or aggressive behaviour which could include problems with attention or 

hyperactivity. This may be related to home problems, difficulties with learning, peer 

relationships or development.  

  

Verbal Disclosures by Pupils   

  

We recognise how important it is that staff are calm, supportive and non-judgmental to 

pupils who verbally disclose a concern about themselves or a friend. The emotional and 

physical safety of pupils is paramount and staff listen rather than advise. Staff are clear 

to pupils that if the concern affects their safety it will be shared with the Designated 

Safeguarding Team and recorded using our online system, My Concern.   

  

Working with other agencies and partners  

   

As part of our whole school approach, we will also work with other agencies to support 

our students’ emotional health and wellbeing. This might include liaising with:  

  

• The school nurse.  

• Paediatricians.   

• CAMHS.   

• Counselling services.   

• Therapists.   

• Family support workers.   

• Behavioural support workers.  

  

  

  

  

  

  

  

  

  

  

  



  

  

  

  

  

  

  

  

  

Staff Mental Health and Well-being  

  

The Senior Management team will:  

  

• ensure that staff are made aware of the importance of maintaining our own 

mental health and well-being and identifying when a colleague may be in need of 

support.    

• promote a culture where mental health and well-being amongst staff can be 

openly discussed.    

• consider workload and work-life balance and lead by example  

• look at how staff’s workload can be reduced  

• provide a comfortable and welcoming space for staff to relax at break times  

• be approachable and listen to others  

• respond sensitively to external pressures which affect the lives of staff members  

• provide staff with training to deal positively with stressful incidents  

• actively promote new and innovative ways of reducing workload while not 

impacting pupil achievement and the school’s performance  

• appoint a wellbeing lead who is responsible for ensuring that the good health and 

wellbeing of all staff members is supported, promoted and valued by the school  

• survey staff on their well-being and act on our findings  

• provide information on support for specific mental health needs  

• consult all staff on our mental health and well-being policy and identify and 

understand what wellbeing at work means to the staff of Holbrook Primary School 

and to ensure that those things remain a focus for leadership  

• have a robust and transparent induction process for all staff  

  

Staff will:  

  

• put self-care at the top of our list  

• try to have a good night’s sleep  

• know our limits and say when things are piling up  

• define our working hours and respect those of others – we do not send work 

emails to colleagues after 6 pm or at the weekends  

• try to take a lunch break away from our desks  

• look out for each other   

• be kind and respectful to everyone  

• ask for support if required.  This includes understanding that a good relationship 

requires communication from both parties and it’s important that issues are raised 

at the earliest opportunity so that effective strategies can be put in place.  

  



  

We are successful because…(Impact)   

  

The pupils that attend small intervention groups such as ELSA and Drawing and Talking 

report that they feel well supported in the school.  

  

Survey to be sent out to staff and pupils to fill in this section.  

  

Monitoring and evaluation  

   

This policy was made in collaboration with the whole school. Its effectiveness will be 

monitored by the SLT and reported to the Resources Committee. This policy will be 

reviewed in October 2023.  

  

Written in October 2022   

  


